MANAGING YOUR SECURITY. Managing Trust.®

. =
CiscoWorks SIMS
Implementation Program
Rapid, Seamless and Cost-Effective _
Deployment for CiscoWorks SIMS !

Successful implementation of advanced and complex technologies requires a
substantial commitment of resources, time and expertise that may be otherwise
unavailable. The CiscoWorks SIMS Implementation Program from NetCom Systems
cost-effectively delivers the resources and expertise required to rapidly design and
implement your CiscoWorks Security Information Management Solution.

2 END-TO-END Implementation Service

NetCom Systems’ core offering includes project management, requirements analysis,
on-site survey, design review, software configuration, on-site implementation and
mentoring. Because each project has unique requirements, NetCom Systems offers

services with standard statements of work and pricing or customized services
designed to meet the scope of your implementation.

Feature Offerings

Service Feature Benefits

« Single Point of Contact

Project Management * Ensures cost-efficient and successful implementation

¢ Ensures solution addresses stated business and

Requirements Analysis - )
technical requirements

On-site Survey o \Verifies site readiness and identifies recommendations
required for a successful implementation
* [dentifies and mitigates site associated delays

Design Review « Confirmation of solution objectives

 Ensures software functionality meets stated business and

Software Configuration ) i
technical requirements

* Augment customer personnel with subject matter experts
« Transfer of product expertise )

On-site Implementation & Mentoring




